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Alternative Prosperity Group (Pty) Ltd

2025 Report to
Stakeholders

1. EXECUTIVE SUMMARY

The 2024/25 financial year marked steady progress for the Alternative Prosperity Group

(APG) as it transitioned from its 2023-2027 strategy into the 2030 growth phase. The group
strengthened its financial base, broadened its impact, and advanced work that contributes to
priority social, environmental and economic outcomes. While informed by global frameworks such
as the UN Sustainable Development Goals (SDGs), APG is guided by its strategic priorities and
purpose — which, in turn, contribute to and resonate with the outcomes articulated in the SDGs.

ESG Capital

During the year, APG mobilised and managed ESG capital across three primary categories:

S N
ASSETS AND PROJECTS ADVISED ON—TOTALLING ~R200 MILLION, representing

advisory and implementation support on projects that channelled capital toward empowerment
and ESG initiatives.
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ASSETS UNDER ADMINISTRATION —AROUND ~R400 MILLION funds administered
on behalf of clients and investors to ensure credible governance and measurable outcomes in
areas of socio-economic development, enterprise growth, and environmental resilience.
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ASSETS OWNED AND/OR MANAGED — TOTALLING ~R140 MILLION, reflecting

APG’s own investments in purpose-driven, commercially viable ventures that create both financial
returns and measurable environmental and social value.

ESG Focus

APG's work focuses on three defined developmental areas that guide how the Group understands
and measures its impact:

e N
INCLUSIVE GROWTH AND SKILLS DEVELOPMENT - supporting youth employability,
SMME growth, diversity, inclusion, and workplace readiness. Through SolveSA, APG facilitated
over R75.9 million in ESD capital, empowering black-owned SMMEs and advancing local economic
inclusion. Additionaly, SolveSA facilitated R74.1 million in skills-development investments
through accredited learnerships, short courses and youth employment initiatives, creating 842
temporary jobs nationally. A total of R37.5 million was furthermore raised for education and
bursaries through the EduSaver platform and Al based for STEM learning.
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FINANCIAL INCLUSION AND ACTIVE OWNERSHIP - promoting access to savings,
empowerment transactions, and shared value through ownership. Through Atleha-edu, APG
reached more than 10,300 beneficiaries across direct, awareness, and partner-enabled channels.
2,612 organised labour and youth beneficiaries were directly trained in budgeting, savings, and
retirement fund literacy, with 90 workshops conducted nationally. 18,933 WhatsApp messages
were distributed to strengthen financial literacy, with an average reading rate of over 80%.
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ENVIRONMENTAL AND CLIMATE IMPACT - reducing emissions, improving energy
resilience, and supporting adaptation to climate change. We are particularly proud of our
investment in renewable energy, including two small-scale solar installations and our own at
Paardevelei site which provides a substantial portion of the group’s electricity needs. The 173
kWp installed solar capacity results in an estimated 135.38tCO,e annual emissions reduction,
with a payback period of under eight years.
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These categories represent a holistic investment approach: APG advises on, administers, and
invests in businesses and projects that address key societal and environmental challenges —
such as youth unemployment, inequality in financial ownership, and climate change. Our own
investments are evaluated not only for its impact potential but also for its ability to generate
sustainable returns for shareholders. This ensures that APG's growth is both purposeful

and profitable.
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These outcome areas do not prescribe how APG structures its operations; rather, they reflect
the core pathways through which APG's activities create value and generate measurable social,

environmental and economic outcomes.

The 2024/25 financial year

marked steady progress for the
Alternative Prosperity Group (APG)
as it transitioned from its 2023-2027
strategy into the 2030 growth phase.




2. BUSINESS MODEL Alternative Prosperity Group

Alternative Prosperity Holding’s vision is to see societies and the environment prosper.

2.1 How we create value
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Our integrated approach balances commercial discipline with developmental intent, ensuring
that each business contributes to APG's impact focus areas of inclusive growth, financial
inclusion, and climate resilience. These impact focus areas are set out in figure 1. 8 24 conomics

Economic and development consulting,
research and Monitoring & Evaluation (M&E).

Through the model we offer: ¥ Valeo

skills, SMME and socio-economic development
solutions aligned to the B-BBEE scorecard.

alternative  We address
inclusive and
active ownership
and financial

| Trusted ESG intermediary
3 wellness.

Oy

[ inance: Valuations, regulatory advice,
listings and B-BBEE ownership structuring.

1. Trusted ESG Advisory Services - that drive meaningful environmental, social and
financial impact. These services are delivered through entities such as Diversifi, Six
Capitals, and DNA Economics, which support clients with socio-economic transformation,

ESG, and economic development advisory services. i
2. Securing Capital and Strategic Investments - in assets and businesses with value ' alternative oy
creation potential, which demonstrate how commercially viable ventures can enable @
long-term environmental and social impact.

Solutions and Implementation - developing, integrating, and scaling ESG-focused
solutions, platforms, systems and businesses to achieve sustainable impact and growth.
These are facilitated in conjunction with SolveSA and Qube B Solutions, as well as its
partner network, which turn empowerment and ESG objectives into practical, measurable

We address climate
change and other
environmental matters.

atemae
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Figure 1: Alternative Prosperity Holdings' key focus areas and how we address them

outcomes.
Alternative Prosperity Group
In summary, we assist influential organisations to understand and adopt solutions for Alternative Prosperity Holding’s vision s to see societies and the environment prosper.
positive environmental and social impact. Our business model set out in figure 2 below
shows that: We Pick salient ESG Themes:
O i sz, W5 omnn We raise capital
4, We select ESG themes that have the potential to deliver meaningful return on gnsiinyest
investment from both a societal impact and commercial point of view. Compliance and L m E Fnﬂ
regulation often support these themes. We then build or acquire professional advisory g @
capacity to support these themes; P ot - -

5. We identify, develop, scale and integrate solutions that deliver the highest possible R
: ; . : WY
social and/or environmental impact with respect to the selected ESG them. .

S We build and take to market
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6. We raise capital and invest in .allgned busmlesses that include l) |r1dependent specialist - (trusted ESG Intermediary)
ESG advisors, 2) enablers and implementation platforms 3) administrators, 4) Selected
ESG solution providers. - © @
k! AR
Understanding Set up, Support and Admin Ready Systems & Solutions
Trusted ESG Education, » Sales, marketing and to social and environmental
Pre-Advisory and Advisory integrated comms opportunities and challenges
»  Platforms, data and technology
SIXCAPITALS +  Back office and accounting N SO|\/e
—n . + Financial and impact L 4 otion S
’//\\\//’ d‘vers’f' measurement (M&E)
— » Good Governance
\ DNA Economics » Special projects

Figure 2: Overview of Alternative Prosperity Group’ Business Model



2.2 APG's investment portfolio

3. 2025 - 2030 GROWTH STRATEGY

As APG enters the next phase of its evolution, the 2030 Strategy provides a clear framework
for scaling both commercial and impact performance.

As an investment company, through on-
balance sheet investments, APG continues complementary businesses and investments.

to play a fiduciary role, allocating capital to The group’s structure encompasses wholly
achieve ESG outcomes. By integrating advisory, owned subsidiaries as well as significant
implementation, and investment activities, APG  minority stakes in allied businesses. Each
creates an ecosystem where financial returns, entity in the portfolio has its own niche
empowerment, and sustainability outcomes expertise, contributing to the group’s integrated
strengthen one another. This approach positions service offering and benefiting from APG's

the group to grow responsibly while maintaining strategic oversight and networks. Figure 3

a direct link between commercial success and below provides an overview of the underlying
positive societal and environmental impact. investments and their core services.

A key strength of APG is its portfolio of

Building on a solid financial and operational base, the APG’s focus shifts toward growth
through innovation, partnerships, and investment in solutions that mobilise capital for
measurable impact.
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The 2030 Strategy is built around three strategic pillars and is set out in figure 4 below.

Alternative Prosperity Group

Alternative Prosperity Holding's vision is to see societies and the environment prosper.

ol @ R500M in value
A |
'@' @ Job growth

1
2030 Objectives e 7 ﬁ Investments in high impact

ESG advice and solutions

alternative

Alternative Prosperity Holdings
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FOCUS FOCUS

FOCUS

Atleha-w || roUNDATION

Focus FOCUS

Black leadership

CapRaise & Invest

« Raise from existing investors +

articulate value prop for new
capital

« Expand capital base incl. asset

management competency
Build portfolio of quality E, S, G

Impact & Reach

+ Enable ESG theme focus,

impact & profitability
(Impacta&Reach Model)

= Phase l:independent

brokerage (sell existing 'S’; add
complementary E/S/G)

rment, B-BBEE and
Ty, impa stions across [l development consultin,
research and MEE

& aligned investments = Add ‘F’ advisory; selectively
expand solutions via platforms

= Phase 2: selectively OWN
solutions where it

strengthens outcome

CUENTS QuUENTS CLENTS | s BENEFICIARIES BENEFICIARIES.

2025 Impact Focus
Education & skills
Workplace resilience
SMME growth &
entrepreneurship inclusive
ownership & financial literacy
Climate & environment

Foundations Strong Track Record [fl ESG Gaps Identified Strengthened
G Historic growth; Opportunities Capacity Regulatory shifts;
healthy across Stronger teams & tech disruption
balance sheet E, S & G markets partners; access to (Al focus)

Adapting to Change

capital partners

0--

Transformation DE&I & Implementation ESG, Development Finance & Economics Social Impact Partners

APH has non-controlling shares in Qube BEE Solutions, Valeo Capital and DNA
Economics

Figure 4: Alternative Prosperity Group 2030 Strategy Overview
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Figure 3: Alternative Prosperity Group Investment Universe

APG plays a bridging role in South

Africa’s empowerment and sustainability
ecosystem — linking policy, data, advice, and
implementation to ensure that capital moves
purposefully toward measurable impact.




5. HOW WE DIRECT
ESG CAPITAL FLOWS

APG plays a bridging role in South Africa’'s empowerment and sustainability ecosystem — linking
policy, data, advice, and implementation to ensure that capital moves purposefully toward
measurable impact. Through its portfolio of businesses and minority investments, APG acts as a
trusted intermediary that channels financial, intellectual, and social capital into systems that enable
inclusive and sustainable growth through:

4. MEASURING AND
EXTENDING IMPACT

APG's impact framework evaluates performance
in three ways:

1. Through the work we do - the quality and
reach of our advisory and implementation

projects.

2. Through capital flows - the funds we
help mobilise, manage and administrate to
achieve empowerment, environmental, and

Solutions platforms:

1.

Through SolveSA, APG ensures that mobilised capital reaches beneficiaries through
credible, accredited implementation partners. SolveSA channels empowerment funding into
socio-economic development (SED), enterprise and supplier development (ESD), and skills-

social outcomes. m‘]‘j;gl‘i’]vu‘-’m” 4 gneclgﬁg;ggﬁ development initiatives that generate measurable outcomes — and will, in future, expand to
Jimed at bujliqg i ESG-focused solutions.
3. Through our own footprint - how comeaive | : I, e
i I society R | Y - e Well . .
responsibly we operate as a business and g A | / ' e Policy Influence, market enablement & advisory:
our own contribution to our impact focus « / = . e ; ) _ .
e 3 . ! ! S{f’;’fefg;mc 1. Policy Influence: Through APG's involvement in sector policy processes and its shareholding in
' ( " iy : — ‘. _ Diversifi, Six Capitals and DNA Economics, the Group contributes to the negotiation, creation and
During the 2024/25 year, a group-wide > o W e U V - drafting of transformation and ESG-related policy instruments. This includes participation in the
Monitoring and Evaluation (M&E) Function and % . TR f development and refinement of sector codes — such as Forestry, Financial Services, Petroleum
Framework was established, coordinated by a ’ AN | \ & 4 and others — where APG plays a role in shaping frameworks that govern empowerment
dedicated senior M&E specialist. ‘ _ o ) investment. DNA’s macroeconomic and sectoral research further informs national development
Figure 6: Diversifi representatives at the 2025 HR policy, enabling a more transparent, stable and investable ESG landscape. This work is
This framework draws on the IRIS+ standard Indaba Event complemented by APG's participation in industry bodies such as CRISA, ASISA and the ABP.
to align subsidiary-level indicators with group 2. Advisory Influence: APG's advisory businesses help organisations translate ESG and
reporting. empowerment intent into strategy.
3. Market Enablement: Through APG’'s Mandated Investment Product we quantify existing

Initial implementation focused on defining
metrics for each business unit and integrating
them into the annual impact reporting cycle.

This framework ensures APG reports
consistently, credibly, and transparently
across its growing ecosystem of advisory and
investment entities.
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Figure 7: Institute of Retirement Funds Africa (IRFA)
Conference 2025

Figure 8: APG ESG Conference 2025, Cape Town

financial inclusion, principally through indirect black and female ownership of JSE Listed entities,
offering investors and corporates credible, data-driven recognition of their empowerment
footprint. This work links directly to Atleha-edu’s financial-education initiatives for trustees and
fund members, ensuring that the individuals who represent these Ml investors on pension fund
boards are informed participants in the economy.

Solutions * Mobilisation and deployment of capital into Skills
platforms development, ESD and SED programmes that deliver
inclusive growth

. . e Influence policy conditions that attract and guide ESG

Policy influence, capital at scale

market e Increased education and informed decision-making in how

enablement & savings and ownership capital contribute to empowerment
o e Influence through strategic advise on empowerment,

adwsory sustainability, and responsible-investment initiatives

n



6. HOW WE ALLOCATE AND SUPPORT Overview of ESG capital under advice,
THE ALLOCATION OF ESG CAPITAL administration, owned and/or managed

APG allocates and supports the allocation of ESG capital across its advisory, administration, and ( ) ( )
ownership activities, ensuring that every investment directly contributes to solving social and Assets and Projects Advised On Assets Under Administration
environmental challenges while generating long-term financial returns. APG does this in three
ways/categories ; namely: During the 2024/25 financial year, APG administered approximately R424 million
APG advised on approximately in client and funder capital across SMME
1. Assets and Projects Advised On (APA): Assets and projects on which we provide non- R199.7 million in ESG-aligned assets finance, empowerment structures, socio-
discretionary advisory services, but the client retains the final decision-making power over and projects across socio-economic economic development funds, and climate-
where solution capital gets allocated. This represents the cumulative ESG flows we've development, enterprise and supplier related initiatives, ensuring strong governance
advised on for this period. development, climate adaptation, and and measurable development outcomes.
inclusive ownership initiatives.
. Assets Under Administration (AuA): Assets which we perform the back-office or S Y, N Y
administrative functions — without providing advice or making investment decisions. On
some select assets we also provide advice on. . X
. Asset owned and/or managed: As an investment holding company, these are assets owned Assets Owned and/or Managed
and/or managed by the APG, over which we have discretionary authority to make investment
decisions aligned with our strategic objectives. APG held approximately R140.9 million in assets owned and/or managed,

reflecting the Group's direct investments in advisory, enablement, and
climate-related ventures aligned with its Inclusive Growth, Financial
Inclusion, and Environmental impact objectives.

SDG Alighment Framework \ y

APG’s capital allocation approach aligns directly with the UN Sustainable Development Goals.
Each asset class — whether advised, administered, or owned and managed — contributes to one
or more of the group’s three developmental outcomes. Our SDG-aligned framework ensures
that every Rand advised on, administered, or invested by APG contributes to a measurable
development outcome, while delivering strong financial stewardship.

Historic ESG capital advised on and/or
administered

" O ur S D G -ad I i gn e d fra mewo rk ensures t h at In addition to the current reporting period, APG has historically advised on and/or administered
R d d - d d .. d approximately R1.5 billion in ESG capital, primarily directed toward enterprise development and SMME
eve ry dand aaviseda o nl adamini Ste re ’ finance initiatives across the energy and financial services sectors, supporting inclusive growth and long-
or invested by APG contributes to a e Se I peicibation

measurable development outcome, while
delivering strong financial stewardship.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo




7. OUR IMPACT OVERVIEW

7.1. Assets and projects advised on

SolveSA is the vehicle through which we take our solutions to the market. Each solution aligns with
one or more of APG’s developmental outcomes and supports the implementation of the group’s
2030 Strategy.

SolveSA was established as a trusted intermediary platform that seeks to ensure that social
programs funded by its clients are implemented in a manner that is impactful, cost efficient,

well governed and B-BBEE compliant where applicable. SolveSA mobilises a blend of commercial,
developmental, and philanthropic capital through its trusted implementation partners—organisations
that share our values and commitment to measurable, positive change.

7.1.1. SolveSA - Implementation and social
impact platform

SolveSA delivers independent empowerment and social-investment solutions for corporate clients.
It mobilises and manages capital across socio-economic development (SED), enterprise and supplier
development (ESD) and accredited skills development programmes.

Key highlights

e A total of R37.5 million raised for education and bursaries through the EduSaver platform and Al
based for STEM learning.

e A total of R29.8 million has been committed for higher education in partnership with
Stellenbosch University (SU) through the EduSaver initiative.

e A total of R1.8 million has been invested through the EduSaver partnership for prospective
student pipeline development (STEM) at high school level.

e SolveSA facilitated over R75.9 million in ESD capital, empowering black-owned SMMEs and
advancing local economic inclusion.

e Of this, R68.9 million was deployed as interest-free loan capital through pooled ESD funds
that provide affordable finance to qualifying black-owned enterprises.

e The remaining R7 million was channelled into structured ESD programmes, supporting
business development, financial literacy, and operational growth among participating
entrepreneurs.

e Based on proportional attribution to the fund'’s jobs reported, SolveSA-facilitated capital
is estimated to have supported approximately 967 job opportunities, comprising 176
permanent and 791 temporary jobs during the reporting period .

e SolveSA facilitated R74.1 million in skills-development investments through accredited
learnerships, short courses and youth employment initiatives, creating 842 temporary jobs
nationally.

e Learnerships were implemented across multiple industries—including financial services,
insurance, manufacturing and agriculture—creating accessible pathways for both employed and
unemployed learners, as well as persons with disabilities.

Empowering Education Through Innovation

In 2025, SolveSA, through EduSaver, partnered with BlouBus
Trust. The initiative is piloting a transformative educational
program in the Delft community of Cape Town, building on
Bloubus' existing relationships with local schools.

The collaboration will improve maths and science skills of
approximately 360 learners from extremely challenging
backgrounds and identify stand out maths and science performers.
Students will effectively have access to doctoral level tutors

via our world class Al platforms. The vision is to create career
pathways for these learners, through Edusaver and our corporate
sponsors bursary programs, as well as various learnership and
vocational pathways.

Figure 9: Some of the BlouBus Trust beneficiaries



https://bluebusministries.co.za/

7.1.2. Managed solutions

7.1.2.1. Atleha-edu

Atleha-edu develops and delivers financial-literacy, savings and
trustee-training programmes for working South Africans and
youth. It empowers informed financial decision-making and active
ownership — core to APG’s empowerment agenda.

Key Highlights

I ()

More than 10 300 beneficiaries 2 612 participants trained in
reached reached through budgeting, savings, and retirement-
(N EEEEREEERESS fund literacy.

programmes.
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90 workshops conducted 18 933 WhatsApp Through Atleha's direct training
nationwide. engagements with > 80 % channels, more than 690 youth were
read rate. reached through blended sessions on

budgeting, debt management and the
Two-Pot System.

®

p— | — Through PM Skillshouse, Atleha's partner-enabled training channel,
—1Ga68 4,600 youth have been trained nationwide on budgeting, debt
aaal management and the Two-Pot System, using blended training.

Figure 10: Youth workshop in Braamfontein

Assets and Projects Advised On Strategic Link:
Expanding Reach & Impact

Through SolveSA and Atleha-edu, APG delivers scalable education,
inclusion and empowerment initiatives that advance its Reach &
Impact Model under the 2030 Strategy.

QUALITY GENDER DECENT WORK AND 1 REDUCED
EDUCATION EQUALITY ECONOMIC GROWTH INEQUALITIES
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1 PARTNERSHIPS
FOR THE GOALS



7.2. Assets under administration

As a trusted intermediary, a key focus of APG's strategic objectives is to intentionally grow the
assets we administer on behalf of our clients and other investors, such as family offices . This
will see APG play an increasingly important role in the administration and/or deployment of
client and/or funder capital.

To date, however, APG has administered approximately R400 million in client and funder
capital across enterprise development finance, inclusive ownership structures, socio-economic
development funds, and climate adaptation initiatives. These funds — established and/or
operationalised by APG — collectively advance SMME growth, job creation, financial inclusion,
and climate resilience through responsibly governed structures aligned to the Group's impact
objectives.

Assets Under Administration Strategic Link: Strengthening
CapRaise & Invest

APG's administration of empowerment and development funds ensures credible
governance and measurable outcomes, supporting its CapRaise & Invest objective.

DECENT WORK AND 1 REDUCED
ECONOMIC GROWTH INEQUALITIES

A
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These funds — established and/or
operationalised by APG — collectively
advance SMME growth, job creation,
financial inclusion, and climate resilience
through responsibly governed structures
aligned to the Group’s impact objectives.

7.3. Assets owned
and/or managed

7.3.1. Diversifi

Diversifi helps organisations turn empowerment goals into action. The team provides ownership,
B-BBEE, diversity, and inclusion advice that supports real change inside companies. Our work
focuses on practical steps that improve representation, strengthen culture, and build long-term
value for both clients and employees.

Key highlights

5 Number of organisations 2 Number of organisations reached
reached through empowerment through Thriving Together advisory
strategy advisory

7.3.2. Six Capitals

Six Capitals works with asset owners, fund managers, and cooperates to integrate Environmental,
Social and Governance (ESG) principles into their operations and investment decisions. The team
provides advisory, research, and communication services that help clients link financial performance
with long-term sustainability. Its work covers areas such as €SG policy development, climate
strategy, sustainability reporting, and responsible investment training.

Key highlights
In 2024/25, Six Capitals completed several assignments for investors, listed corporates, local and

regional state-owned entities and development finance institutions. These projects focused on ESG
policy and strategy development, sustainability reporting, and responsible investment frameworks.

20 4|9

Number of organisations Number of organisations reached
reached through ESG through ESG education &

advisory work communication




7.3.3. VanPoint 8. GOVERNANCE
. 4

VanPoint is a joint venture in which APG holds a 50% share, established to expand access to small- Accou NTABI LITY & RISK

scale solar energy solutions that support South Africa’s transition to cleaner power. The business

develops, owns, and operates solar installations that enhance energy security for clients while
contributing to national decarbonisation efforts.

Key highlights : APG maintains a strong governance and risk framework to safeguard long-term value
creation and uphold its role as a trusted intermediary. The Board of Directors provides

strategic oversight and financial stewardship aligned to the 2030 Strategy, while the
@ q Executive Committee ensures effective implementation and performance management
+ : across all entities. Governance is supported by defined committees, performance
/%! j b monitoring through KPIs that balance financial and impact outcomes, and shared back-

office systems that promote efficiency and alighment. Leadership diversity at Board and
executive level reinforces the group’s commitment to inclusion and responsible oversight.
Two small-scale solar Combined installed capacity Estimated emissions :

installations locally across two sites: 166.6kWp reductions annually: : APG's risk management framework proactively identifies and mitigates regulatory, market,
(excludes our own solar at (excludes our own solar at Approximately 120.3 operational, talent, and reputational risks through continuous monitoring, diversified
Paardevlei site). Paardevlei site). tCO,e annually : operations, technology investment, strong compliance processes, and leadership

0 development initiatives. Risk management is embedded in regular Board and management
review processes and is positioned not merely as a compliance requirement, but as a driver

Figure 11: Gordon’s of resilience, credibility, and sustainable performance.

Bay Mall Solar Project

APG maintains a strong
governance and risk
framework to safeguard
long-term value creation
and uphold its role as a
trusted intermediary.

DECENT WORK AND
ECONOMIC GROWTH

o

Gl
Through its owned and managed businesses,

APG demonstrates the integration of Q Renueen 13

Assets Owned and Managed: Trusted ESG oo won
Intermediary AP
it &

INEQUALITIES ACTION

empowerment, ESG advisory, and environmental a

investment — positioning the group as a trusted (=)
intermediary for sustainable capital flows.
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9. LOOKING AHEAD

As APG enters the next phase of its 2030 Strategy, the
focus shifts from groundwork to accelerated execution. The
vear ahead is about deepening our impact, expanding our
capital base, and refining the systems and capabilities that
will carry the Group into its next growth horizon.

APG will continue implementing the AP2030 ESG CapRaise
& Invest Approach, strengthening capital partnerships

and expanding the portfolio of high-quality €, S and G
investments. In parallel, the Group will advance the AP2030
Impact & Reach Model by sharpening its focus on evergreen
ESG themes, enhancing its unified operating model, and
ensuring our solutions respond to both regulatory and
market-driven trends.

Internally, the AP2030 Leadership, Operations & Tech Drive
will guide efforts to embed the updated organisational
structure, optimise existing products, and leverage emerging
technologies — including Al — to improve efficiency, insight
and business resilience.

Commercially, APG will continue to grow through adding,
selling and delivering solutions, with a particular emphasis
on strengthening “S"-focused offerings while selectively
expanding into complementary “E" and “G" areas.

Together, these priorities position APG to scale its impact,
strengthen its role as a trusted ESG intermediary, and

progress steadily toward the Group’s 2030 ambition of a
larger, more integrated and more influential APG.

.‘

10. CLOSING
REFLECTION

APG enters 2025/26 with a strong foundation — financially
stable, operationally integrated and strategically focused. The
group remains guided by a simple conviction:

prosperity is shared when capital is governed with care, invested
with purpose, and measured with integrity.

APG enters 2025/26
with a strong
foundation — financially
stable, operationally
integrated and
strategically focused.
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Contact details

e Alternative Prosperity Group (Pty) Ltd, Registration nr: 2015/040144/07. Vat nr:
4120279924

e Group financial director Dawie Malan, Tel: +27 21 851 0091
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e Website: www.alternativeprosperity.com

e Please direct all Stakeholder Report queries and comments to: rudolph@apros.co.za
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Definitions & abbreviations

This section clarj and abbreviations used throughout the report to support

rpretation across all readers and stakeholders.

s position APG
then its role

Term / Abbreviation | Definition / Description

Alternative Prosperity Group / Alternative Prosperity Holdings — the parent group
encompassing investment, advisory, and impact businesses.

APG / APH

The group's long-term growth framework (2025w-2030) focused on scaling

2030 Strategy commercial performance and measurable social and environmental impact.

Environmental, Social, and Governance — criteria used to evaluate responsible
investment and business practices.

United Nations Sustainable Development Goals — 17 global goals guiding APG's
developmental priorities.

DTS e RS L[4 88 Capital and projects where APG provide advisory and implementation services but
Advised On does not hold discretionary investment authority.

Assets Under
Administration
(AuA)

Funds and structures managed or administered by APG on behalf of clients and
investors.

TSSO ELEEL A Investments held directly by APG where the group has discretion over capital
or Managed allocation and management decisions.

Inclusive Growth
and Skills
Development

One of APG’s three developmental focus areas, aligned to SDG 4, 5 & 8, aimed at
promoting education, employability, and equitable growth.

Financial Inclusion
and Active
Ownership

Developmental focus area aligned to SDG 1, 5, 10 & 17, promoting equitable access
to savings, ownership, and financial participation.

SNCHIEREIEL GBS Developmental focus area aligned to SDG 7, 12 & 13, advancing renewable energy,
Climate Impact climate resilience, and sustainable resource use.

APG's implementation platform facilitating empowerment and social investment
solutions.

APG's financial education and trustee-training entity focused on improving financial

Atleha-edu .
literacy and governance.

Monitoring and Evaluation Framework that measures APG's impact performance

M&E Framework L
across group entities.

Broad-Based Black Economic Empowerment — South African policy framework

EE promoting equitable ownership and economic participation.

Mandated Investments (MI) product enables listed companies and unlisted funds
to quantify and recognise the extent of black ownership participation within South
Africa’s savings and investment ecosystem.

MI (Mandated
Investments)

A pillar of the 2030 Strategy focused on mobilising and deploying ESG-aligned

CapRaise & Invest capital.

Reach & Impact The group's framework for scaling education, empowerment, and environmental
Model outcomes through measurable interventions.

Trusted ESG
Intermediary

APG's positioning as a credible bridge between capital, policy, and implementation
to achieve sustainable outcomes.

The global impact measurement system used to align APG's impact metrics with

IRIS+ recognised standards. 2




WHO WE ARE

‘ Key Highlights
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Figure 14: Six Capitals representatives at
the 2025 ESG Africa Conference
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Figure 17: The Future of HR Conference Figure 18: Diversifi CEO, Erosha
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60.8 % 16 - Top Empowerment Conference

;R’% of employees were black new jobs created,

(up from 54.3 %). with 12 filled by
black professionals.

56.9 % 4

of employees were women internal promotions, . _ N
(up from 52 %). signalling effective Figure 19: Diversifi

‘ talent mobility. representatives at the 2025 Top Figure 20: Representatives of
Empowerment Conference various APG subsidiaries 27

Figure 12: APG 2025 Wellness Day




CONTACT DETAILS

Alternative Prosperity Group (Pty) Ltd (Registration number 2015/040144/07)

Website: www.alternativeprosperity.com
Please direct all Stakeholder Report queries and comments to: rudolph@apros.co.za
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